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During your Scrum Health Check, Northwest Cadence will help identify: 

 how well your Scrum Teams are at delivering value to your business  

 how effective your Scrum Teams are at dealing with impediments that limit value  
 

Scrum Health Checks are conducted in partnership with you. Upon completion of your Scrum Health 
Check, we will provide improvement recommendations on how your Scrum Teams can increase the 
overall value delivered to your organization. Our aim is to help you move your teams towards high 
performing Scrum teams by providing concrete, actionable steps you can implement immediately. 

 
 

 
 
 
 
 
 
 
 

 
 
 

Scrum Health Check Program Details                Price: $1,700.00

DURING 
 

 

Understand your priorities, especially any pain points 
or areas of concern.  We’ll consider both your current 
needs and future goals, and how agile processes can 
help. 
 
Discover and document the opportunities for 
improvement 

  

POST  Provide a detailed report of all opportunities, 
including recommendations and action plans where 
needed. 
 
Answer questions relating to the documentation 
provided, ensuring your team has the resources 
needed, and has a clear understanding of the 
delivered materials so you can be on your way 
towards high performing Scrum. 

 

 

Interested in Learning More? 

Please contact Rick Flath at 
425.605.3580 or 

Rick.Flath@nwcadence.com 
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