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SharePoint ALM Health Check

SHAREPOINT DEVELOPMENT FOR THE ENTERPRISE

Are you new to SharePoint development?
Are you a seasoned SharePoint Developer with minimal ALM Processes defined?
Do you want to refine your unique ALM Process to be more Lean and Agile?

Most SharePoint development fails to apply fundamental practices of Software Development Lifecycle (SDLC) or
Application Lifecycle Management (ALM) including version control, integrated builds, and automated deployment.
SharePoint development has traditionally been hard. The advent of Visual Studio 2010 and SharePoint 2007 / 2010
allows SharePoint teams to apply practices that that make it easier to integrate Visual Studio 2010 into SharePoint
ALM Processes, allowing for collaborative SharePoint development that leverages development best practices.

Your SharePoint ALM Health Check will provide an independent review of your SharePoint development practices.

At the end of this SharePoint ALM Health Check, you will receive a report identifying how to improve your teams:
e development environment
e developer and tester practices
e  build and deployment automation process
e release practices

SharePoint ALM Health Check Program Details Price: $1,700.00

PRE

DURING Understand your priorities and bottlenecks. We will consider

POST

Gather feedback on your current process and practices, so
your SharePoint ALM Health Check can be targeted for your
needs.

both your current processes and future goals, and develop a
plan on how ALM for SharePoint development can help.

'y

Dive into your development environments so we can provide
best practice recommendations relative to your environment
to improve developer productivity.

Review your build and deployment processes for SharePoint
development to ensure your team is reaching optimal
development cycles with Continuous Integration (Cl) and quick

feedback. Please contact Rick Flath at

Analyze your deployment, configuration and testing . 425.605.3580 or
practices and recommend steps to improve them. Rick.Flath@nwcadence.com

Provide a detailed report of all findings, including
recommendations and action plans where needed.
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